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Managing and Leading Teams
A two day course/workshop

This course provides an understanding of human behaviour and interaction and focuses on
methods for establishing and maintaining effective teams. The course is practically oriented
and discussions on principles and techniques are supported by exercises.

The course is suitable for managers and team leaders or people wishing or expecting to
progress to management/leadership roles.

2011 Courses: Available in Australia as an on demand course

Introduction to Project Management and Governance
A two day course/workshop

This course provides an understanding of project governance, planning, controlling,
monitoring, andreporting. The course is based on the Project Management Institute’s Project 
Management Body of Knowledge (PMBOK)® 4th Edition. The course is practically oriented
and discussions on processes and techniques are supported by exercises.

The course is suitable for project managers and team leaders or people wishing or expecting
to progress to project management/leadership roles.

2011 Courses: Available in Australia as an on demand course

Requirements Analysis and Management

A two day course/workshop

This course provides an understanding of requirements gathering, analysis and
documentation techniques and methods. The course is practically oriented and discussions
on processes and techniques are supported by exercises.

The course is suitable for business analysts, testers and project management specialists or
people wishing or expecting to progress to requirements analyst or management roles.

2011 Courses: Available in Australia as an on demand course

All courses can be delivered on site and tailored to suit your needs.
For details on any of these courses, please contact: training@btmc.com.au


